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Team Training: January 12, 2012 & February 16, 2012
Registration: 8:00 - 8:30 a.m. Session: 8:30- 3:30 p.m.
Location: January 12, 2012 at CESA 6

February 16, 2012 at LaSure’s ***note change in location

Description: There are two required team work days to begin developing the knowledge, skill and materials
needed for implementation. Teams should bring: school based behavioral data and office discipline referral form.
Day 1: Participants will overview the systems, data and practices embedded in PBIS implementation. Staff evalua-
tion of the discipline support processes are explored. The team drafts school-wide behavioral expectations, creates
a behavioral matrix, and plans for team development.

Day 2: Participants build on their work from Day 1 to develop an acknowledgement plan, develop a chart of office-
managed vs. classroom-managed behaviors, establish procedures for a continuum of interventions, evaluate the effi-
ciency of “working smarter” among school teams, and create a system for effective meetings.

Audience: Building level teams including building administrators, external and internal coaches, regular education
teacher leaders representing different grade levels, special education teacher, social worker, school psychologist,
paraprofessional and parents.

Note: Attendance by school leadership at on Overview of PBIS is a prerequisite for Universal Team Training
Presenter: Gary Mulry has 31 years in education and is currently in his third year as the Positive Behavior Support
Specialist for Appleton overseeing the PBIS effort. He is also one of their PBIS External coaches for 20 schools and
6 charter schools, as well as, providing EBD program support for the elementary and middle school level programs,
and teaches graduate classes. Gary is also a Wisconsin Universal PBIS trainer.

Graduate credit: One college credit through UW Oshkosh for an additional fee of $200.00 per participant.
Participant must attend both days.

Cost: This two day training is bundled as a cost effective rate along with Coaches Training, Implementing
PBIS in Your School, and SWIS Training for $2200.00 per building team up to 7 - over that number $300.00
per person. Breakfast, lunch, materials provided for the 2 days. For information contact Michelle Polzin at
mpolzin@cesa6.org or 920-2323-2372 or Janet Aderman at jaderman@cesa6.org or 920-236-054 elp
with registration.

P checkone:

0 Check is enclosed, made payable to CESA 6

Q Bill my School District, PO #

Q1 Use my Conference Attendance Fund
(CESA 6 employed staff ONLY)

Q Credit Card Payment

Participant Name(s)

Cardholder Name

Position(s) District

T y— Homeal Cardholder Address (include city, state ZIP)
Would you like to be notified by email of future CESA 6 training sessions? U4 Yes Q No Credit Card Type (VISA, MasterCard, etc.)
Email Address Special accommodations or dietary needs Credit Card Number




